Maintenance HARKEN

F. Reassemble the winch following the steps in Procedure 1 or Procedure 2 in the reverse
order, and apply the products indicated in the section on maintenance.

NOTICE

Before closing the winch, make sure the holes and drainage channels in the base of the winch
are not obstructed.

Positioning the self-tailing arm

Position the self-tailing arm so that the line leaving the winch is led into the cockpit.

Maintenance

Washing

Winches must be washed frequently with fresh water, and in any case after each use.

Do not allow teak cleaning products or other cleaners containing caustic solutions to come into
contact with winches and especially anodised, chrome plated or plastic parts.

Do not use solvents, polishes or abrasive pastes on the logos or stickers on the winches.

Make sure that the holes and drainage channels in the base of the winch are not obstructed so that
water does not collect.

Maintenance table

Winches must be visually inspected at the beginning and end of every season of sailing or racing.
In addition they must be completely overhauled, cleaned and lubricated at least every 12 months.
After an inspection, replace worn or damaged components. Do not replace or modify any part of the
winch with a part that is not original.

WARNING!

Periodic maintenance must be carried out regularly. Lack of adequate maintenance
shortens the life of the winch, can cause serious injury and also invalidate the winch
warranty. Installation and maintenance of winches must be carried out exclusively by
specialized personnel.

In the case of doubt contact Harken™ Tech Service at techservice @ harken.it

Disassembly procedure

Tools needed

@ One medium flat-bladed screwdriver
A number five hex key

'- Rags

To identify the various parts refer to the exploded view at the end of this Manual.
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A Torque to be applied in assembly phase

Carry out Procedure 1 as shown in the paragraph on winch installation and then do the following:
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6. Completely unscrew the three screws n°27 7. Remove the self-tailing arm support n°21
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8. Slide out the central shaft n°19 9. Unscrew the 6 hex screws n°16
(A8Nm/71 in-Ib)
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10. Remove the drum support n°15 11. Remove the washer n°12

Important: washer n°12 may remain
inside the drum support!
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12. Remove the gearing n°7 and remove the  13. Slide off gear n°3
pawls n°5. To facilitate the operation press

the spring against the pawl with a blade.
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14. Slide off gear n°14 15. Slide off gear n°10
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16. Remove the pawls n°5. To facilitate the 17. Remove washer n°9
operation press the spring against the
pawl with a blade.
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If it is necessary to replace any jaws of the winch, proceed as follows:

N 8

I. Unscrew the 4 screws n°25 Il. Remove the jaws n°24
(A4Nm/35 in-Ib)

Once the winch is completely disassembled, clean the parts: use a basin of diesel oil to soak
metal components and rinse plastic parts in fresh water. Once you have done this, dry the parts
with cloths that do not leave residue.

Inspect gears, bearings, pins and pawls for any signs of wear or corrosion.

Carefully check the teeth of gears and ring gears to make sure there are no traces of wear.

Check the roller bearings and check there are no breaks in the bearing cages.
Replace worn or damaged components.

Carry out maintenance on components using the products listed below.
For more information on which products to use where, refer to the exploded diagram below.

Use a brush to lightly lubricate all gears, gear pins, teeth and all moving parts with grease.
Lightly lubricate the pawls and springs with oil. Do not use grease on the pawls!
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